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OPENING

Today’s Itinerary

• “AI literacy” beyond tool mastery (10 min)

• Guided experience & discussion (20 min)

• Curricular application (15 min)

• Reflection/Discussion (10 min)



AI To Learn Institute aitolearn.org

“AI To Learn” 

AI Literacy Framework

01



AI To Learn Institute aitolearn.org

AI LITERACY

Technology Changes How We Work
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Forget Tool Mastery

Think “Disposition”

AI Literacy in Rapidly Changing World
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AI LITERACY

AI Literacy Disposition

• Durable orientation

• Engaging AI for human flourishing. 

• Cultivated through guided experience and repeated practice.
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How do we develop

this disposition?
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Guided Inquiry Demo
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“What is a large language model?"

STARTING PROMPT
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GUIDED INQUIRY

How did outputs vary?

ChatGPT 5.6 Sol: beginner 

friendly, short, UX focused

Google Search AI Mode: tech 

focused, w/sources

Gemini 3.7 Flash: tech 

focused, visual
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GUIDED INQUIRY

Good, Bad and Ugly

Iterative prompting exercise: 

• Choose an aspect of the returned response

• Write a prompt to get more information, clarification, etc.

• GOOD — What is clear, useful, or interesting?

• BAD — What is weak, confusing, or incomplete?

• UGLY — What is hard to interpret or assess?



AI To Learn Institute aitolearn.org

GUIDED INQUIRY

Working with AI Is Iterative.

1

Prompt

2

Examine

3

Judge

4

Revise/

Redirect
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Curricular Application
A Modular Approach
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APPLICATION

Four Habits That Cultivate AI Literacy Disposition

Beginning with a human purpose and determining what role AI should play.

• Responsible Ownership

• Purposeful Curiosity

• Critical Judgment

• Adaptive Practice

Examining outputs for accuracy, relevance, assumptions, limitations, and appropriateness.

Changing prompts, context, strategy, or tool use in response to what happens.

“First & Last Call” principle, remaining accountable for the process, decisions, and final work.
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AI LITERACY

AI To Learn Model (quick guide available)
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Three Foundation Modules

Module Title Learning Focus Core Topics Learning Movement

1. What Is a Large 

Language Model?

Inquiry-based understanding of 

technology at elementary level

LLM’s key characteristics, 

behavior, LLM inquiry exercise
Observe → Connect → Infer

2. Iteration Is Everything
AI-assisted inquiry paths, 

iteration, workflow analysis

Prompting, context building, 

hypothetical assignment exercise
Plan → Interact → Adjust

3. Responsible Ownership
Place of human judgment and 

agency in realistic workflow

Authorship/ownership, academic 

integrity, scenario exercise
Consider → Decide → Act

APPLICATION
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Attention-Driven Module Design (Stalbert 2025)

▪ Conceptual overview, theory, rules, principles 

▪ Expert opinions, technical analysis

▪ Hard to relate, instruction-heavy

• Deductive Learning – videos and readings

▪ Guided inquiry & analysis

▪ From experience to inferred pattern 

▪ Power of “aha!” moment

❖ Inductive Learning – hands-on experience

APPLICATION
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APPLICATION

Start Small. Start Now.

• Imagine one place in your course where students may encounter AI 

through a guided activity.

• Brainstorm with ChatGPT - upload quick guide and syllabus
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Other Resources

• AI To Learn Institute website: www.aitolearn.org

• Workshop on Aug 20 (Foundation Module 2)

www.aitolearn.org

Sources

• Stalbert, Malik. 2025. Attention First: A Human Framework for 

Learning, Creation, and Development in the Age of AI. 

Independently published manuscript, Kindle Direct Publishing.

• My AI work website: www.iaitolearn.org

http://www.aitolearn.org/
http://www.iaitolearn.org/
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Discussion

Exercise takeaways, future applications
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